
LM IS -  Library, M e dia, and Inform ation Syste m s

Acting ch air, Joh n H anson, calle d th e  m e e ting to orde r at 15:05, O ctobe r 6, 2006.

Pre se nt w e re  Lotus Pe rry, Kath e rine  Sm ith , Bill D ash e r, Stacy W e iss, Re née  D e  Voursne y (re pre se nting Ed 
Alte rfor), Joh n H anson, Norm  Im am sh ah , Alyce  D e M arais (re pre se nting Kris  Bartane n), Randy Th ornton 
(as invite d gue st), and Randy Be ntson.

Th e  m inute s w e re  approve d as corre cte d.

W e iss  h ad falle n off th e  m ailing list.  Be ntson is  task e d to h ave  a distribution list cre ate d via O IS staff.

Th ornton distribute d Black board statistics. H e 's  look ing for: (1) som e  be tte r fe e dback  m e ch anism  to 
le arn h ow  Black board is  use d, (2) an im ple m e ntation group (proje ct m anage m e nt) to de sign a follow - on 
to Black board, and (3) an advisory group (core  m anage m e nt) to advise  on continuing use , w ith  som e  
"pione e rs" to e xplore  ne w  fe ature s.

H anson got clarification distinguish ing th e  tw o groups, Th ornton agre e s  th e  latte r is  cle arly LM IS, but 
both  sh ould h ave  w ide  re pre se ntation.  H e  th ink s  proje ct m anage m e nt w ould lik e ly h ave  tw o faculty, tw o 
stude nts and appropriate  staff.  H anson re com m e nde d Th ornton de ve lop furth e r th e  structure  of th is  
group and pe rh aps e ve n nom inate  m e m be rs.

Side  note : Th ornton w ill atte nd a NITLE confe re nce  at Re e d in tw o w e e k s.  H e  says m any sch ools are  
look ing at re place m e nts for Black board and th is  is  a lik e ly topic of w ide  discussion. Eliz abe th  Knigh t is  
library "point pe rson on te ch nology" to de al w ith  acce ss  to publish e d conte nt.

Th ornton is  also se e k ing advice  on structure  of th e  advisory (core  m anage m e nt group) subcom m itte e . 
H anson sugge ste d four m e m be rs re pre se nting LM IS and STAB could provide  additional stude nt 
re pre se ntation.

Th e  advisory group w ould h ave  th re e  ch arge s: m onitor faculty and stude nt ne e ds, de ve lop policie s  and 
proce e dure s  re garding use , de te rm ine  ne e ds and dire ct se le ction of Black board re place m e nt.  Th e  proje ct 
group w ould th e n guide  th e  actual conve rsion.  M e m be rs are  O 'Ne il, H anson, Fisch e r, W e iss  and 
D e  Voursne y and oth e r stude nts ide ntifie d by STAB.

Im am sh ah  ask e d w h at to do w ith  Black board ove r th e  18 m onth s it'll tak e  to conve rt to a re place m e nt. 
 Th ornton outline d se ve ral approach e s: do noth ing, upgrade  Black board by sm all ste p, q uick ly re place  
Black board, and th e  follow ing:

2006- 2007 acade m ic ye ar:  Advisory com m itte e  se le cts ne w  product

2007- 2008 acade m ic ye ar: Both  Black board and ne w  product available  for use .   (Early adopte rs 
e ncourage d to sw itch  to ne w  product and pione e r its  use .)

2008+  acade m ic ye ars:  Black board no longe r available , all classe s  sw itch  to  ne w  product

D e M arais note d th at Budge t Task  Force  m e e tings are  com ing up soon - -  Im am sh ah  w ill pre se nt on 
Nov 1, D e M arais Nov 10.

M ore  about Black board stats: groups are  subse ts of classe s.  Lots of grade book  use .  Th e re  are  
inte rnational standards on q uiz book s to be  uploade d.  Th e re  are  about 39 K file s, but m any are  be ing 
de le te d.

Im am sh ah  distribute d som e  h andouts and w ill re turn to talk  furth e r late r.

Adjourne d at 16:03

Re spe ctfully subm itte d, Randy Be ntson




